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ICT 

Drivers 

Performance 
area 

Focus Key Activities Resources Measure of 
Attainment 

Current 
status 

and 
Priority * 

Funding 
source ** 

Allocated 
budget 

($) 

L
e
a
d
e
r
s
h
i
p 

Enabling 
Teaching and 
Learning 

 
Enabling 
Learning and 
Teaching 

Create ICT rich 
activities for 
students in all 
KLA’s using the 
Computer Lab 
and IWB’s 

 

 

 

Teachers - 
to be able 
to meet 
student 
learning 
needs 

*Staff sharing sessions 
demonstrating ICT 
activities being embedded 
into all KLA’s 
*Teacher participation in 
CEO free online courses 
using web 2.0 

 

Teaching 
staff  

Available 

PD 

 

Teacher record 
and evaluate in 
their program 
the ways in 
which they 
have used ICT 
in their 
teaching.  

Working 
towards 

 
High 

Nil outlay Nil outlay 

  Create an ICT 
scope and 
sequence 

 

 

 

Curriculum ICT Scope and Sequence 
created  

 

ICT 
Coordinator 

 
Teachers 

 

 

 

 

Review and 
evaluate Scope 
and Sequence 
as a follow up 

 
Working 
towards 

 
High 

Nil outlay Nil outlay 

  Increased use of 
educational sites 
i.e. Mathletics 
and Bug Club (as 
well as others) 

 

Students Review work plans 

 
Identify appropriate 
learning objects  

Mathletics 
and Bug Club 
Subscription
s 

Class surveys 
and evaluations 

 
Achieved 

 
High 

 

Nil outlay Nil outlay 
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and 
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T
e
a
c
h
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r 
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a
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it
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Developing 
Professionals 

Staff attaining 
ICT 
competence 

 

 

 

 

 

Teachers *Staff PD 

* Staff Sharing sessions 

*Setup a school-based 
mentoring group 

*Teacher participation in 
online Web 2.0 courses 
from CEO 

 

*Web 2.0 
Courses 

*Staff 
Sharing 
Sessions 

*Online 
learning 
course 2.0 
Tools 

Use of Web 2.0 
tools in 
classroom 

 

Use of Google 
Docs 

 

Working 
towards 

 

High 
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and 
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a
r
n
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n
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R
e
s
o
u
r
c
e
s 

Supporting 
Learners 

 

Technical 
Support 

 

 

 

 

Technical Levels? (who solves 
problem before 
Leading Edge?) 

Any problems with 
computers we are to 
contact Leading Edge. 

ICT 
Coordinator 

 

Leading 
Edge 

 
Create 
Level 

 

High 

 

 

 
$150 per 
Hour 

 
 

Develop units 
of work that 
embed ICT 
skills (project 
based learning 
activities) 

Curriculum 
Teachers  

Students 

Parents? 

Staff PD on New 
syllabus 

Review and modify 
current units of work 
to include ICT skills 
and strategies. Develop 
concise programs for 
ICT 

Identify online courses 
suitable for students 

Units of 
work BOS 
NSW 
Syllabus (in 
line with 
Australian 
Curriculum) 

 

*Updated units 
of work 
*Increased 
participation 
in online 
events 
*Increased use 
of ICT skills 

 

Working 
Towards 

 

Medium 

 
Nil 
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Revisit the 
need for Ethical 
use of all ICT 
equipment 

 

Teachers 

Students 

Parents? 

Continue to implement 
a cyber safety program 
across the school 

(include this in Scope 

and Sequence) 

Relevant 
websites 
(cyber 
bullying) 

CEO and 
school 
policies 

Children’s 
Participation 
and 
understanding 

Evaluations 
and feedback 

 

High 

Continuing 
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e
a
r
n
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R
e
s
o
u
r
c
e
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Supporting 
Learners 

Review and 
update current 
technology in 
the school and 
classrooms 

 

 

 

 

Executive 
staff 
Teachers 

All staff 

2nd hand PC computers 
for classroom 

 

Purchase of Easiteach 
software 

Investigate better 
use/sharing of school 
ipads 

 

Investigate purchase of 
school ipads, trolley, 
cases etc 

 
Evaluations 

and feedback  
In process 
of buying 
Easiteach 

 

Obtaining 
quotes for 
purchase of 
other  

School 

Budget 

P&F 

Grants? 

 

 
Easiteach 
$3,495 
 
What ever 
the quote is 
from 
Leading 
Edge for 
ipads and 
trolley etc 

 
 

Student email All Staff  

& students? 
& parents? 

Ensuring all staff  
competent in area of 
google docs etc so that 
they are ready for 
students to have their 
own email address 

protocols? 

 Staff efficiency 
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status 

and 
Priority * 

Funding 
source ** 

Allocated 
budget 

($) 

 
Building 

Infrastructure 

Expand 
Hardware 
within the 
school. 

 

Purchase of 
Ipads 

Hardware Purchase of 15 or 30 
Ipads and ipad trolley  

 

 

 

 

  

High 

 

6-12 
months 

 

 

PnF 

 

 
 

Maintenance of 
school website 

 

Executive 
staff 

 

 

Website reviewed 
and updated Easy 
access to information 
by parents 

 

Staff 
training in 
Website if 
needed 

Website is up-
to- date and 
modern 
website is user 
friendly 

Staff are 
prepared to 
assist with 
information 
for website 

High 
Achieved 

 

 
 

 

 


